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One-off production

One-off or jobbing production occurs when a
productis made to the individual
requirements needs of a customer of client
Usually these items need a lot of time to
make and require specialised skils. Typical
items are architectural models, custom-made
graphics . signs/logos etc.

Key advantages
o The productis made to the exact dient

specifications.

o ltis a flesble system — tools and
equipment can be used for more than
one job

Key disadvantages

® |tis labour intensive and requires
specialised skills and training,

® Design and production costs are high.

® The production ate is slow.

Batch production

A production system where products are
made in specified quantities and completed
in a single production run. These products
are made in quantities from tens to many
thousands. Typicall items like books and
business cards are madle this way.

Key advantages

@ achinery and tooling can be reused or
feset to produce another batch of a
similar product

 There is a quick product change around
responding to customer demand.

@ Baich sizes can be altered while sfill
in production

D

Key disadvantages

® It relies on support systems such as
production planning, material suppliers,
communication, storage and Iranspart. If
any one area is less than effective,
production can be affected

® |t requires more expensive machinery
and tooling costs than for ane off
production

Mass/continuous production

Used where large quantities of products are
produced, sometimes using a continuous,
system, 24 hours a day. Typical items include
packaging for wellknown food products, drink
cans, bottles, newspapers and magazines,

Key advantages

® Unit costs per product can be kept low
due to increased effiiency, ie. one set-
up for each production run — much larger
numbers tha in batch production.

® Work is divided into specific tasks with
job-related labour.

® Bulk buying of materials reduces the
overall cost.

Key disadvantages
@ The high cost of the plant and machinery

o Social implications of having low skiled
labour include repetive tasks, a bored
workforce, low pay and poor job
satisfaction.

® Itis a less flexble system with a slow
turnaround fime if a new product is to
be made.
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